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2SYCHOLOGICAL TEISTING AS A FREREQUISITE FOR SELECTING MILITARY POLICE

1. Introduction. -
-—

The Secretary and Chief of Stzff of the Army have expressed concern
about the quality of law enforcement personnel and their selection pro-
cecures. This concern was causa2d in part by sericus/sensitive incidents
involving military police acts of misconduct dy junior enlisted, first
line enlisted supervisor, and in scoe cases officers.! Various military
studies have ideatified specific action that sheoulé be taken in an attempt
to izprove the quality of =military police.2 One of the actions considered
was the use of psycholegical resting as part of the selection criteria. ¥ :

Conconitently, the problem of selecting perscanel for law enforcement

is ore which has plagued civilian police aéministrators as well. During

Py

the last decade, three Presidential Commissions have dazermined that a
reduction of crize and discrder in the United States requires an upgrading
in the quality of polic2 personnel ané their training.

Public sentizent has also intensiviad in that area, due to police
corruption and illegal activities exposad by comissions investigating law

enforcement activities. lany civilian jurisdictions faced with personmel

selection problems are using or considering the use of psvcnological tests.

&

2. Scope.

The decision to use any test, or battery of tests, should be dependent

vpon its ability to attain three standards. First, the characteristics

o
]

ing tested aust actually influence work performance. Secondly, the rest
must be able to predict more efficiently and ecoromically than the screening

=method alreadv in use.
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of adopting psvcholopical

‘g

This study will evaluate the feasitilirc
testing from the above perspective.

3. Characteristics Mest Influence Work Performance.

There is common agreement scong military law enfercerment supervisors,
civilian police administrators, as well as individvals outside this
discipline, on the desirability of improving the quality of police personnel
and their selection criteria. 3owever, the standards that should be used
in obtaining this goal are a matter of dispute. This is due in part to the
complexity of the police role in the =military and modern society. Todays
nilitary police=an not only is expected to apprehend criminals, but also to E,
engaged in a variety of other activities, such as traffic accident investi-
gations, settling domestic disturbances and providing information and
traffic aid for population control. In addition, he is expected to perform
a myriad of adoinistrative functions. All of whicn requires him to possess
different skills, motives or personal gqualities. Soce are able to perfom
certain tasis extremely well, but mavy be unsuited for other tasks. The
selection process must provide appropriate nuzbers of personnel capable of
performing all tasks.

Selection criteria utilized in the military and outlined in Army

Regulation 611-201, Enlisted Military Occupational Specialties, does not

adequately define or peasure those characteristics that may influence work
vperforcance. (See Table 1-1, M Qualifications.) This regulation defines
the physical, mental and special requirements for military police, which

are primarily the same standards utilized by civilian jurisdictions with a
few minor exceptions. Excluding the physical requirements, the others that

2
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would possibly be indicators of periormance can be placed in two general

}

}

! categories, eicher undesirzble behavier or imnate qualities such as emotional
z control and initiative. Additionally, miiitary police candidates are

5

administered two tests, The Armed Forces Qualification Test {AF0OT) and The

Aroy Classification 3attery (ACS), which are designed to measure aptitude

« e e~ = v

and trainability, rather than innate gqualities. The present lack of

definitive characteristics which affect performance makes a valid evzluation

(<]

of adopting psychological testing as selection criteria izpossible, until

several tasks are undertaken.

o g . P e .

The first task is to identify those jobs £o be performed by milirary v

police. Once the jobs have been identified then a complete job analysis

: should be conducted to establish the basic capabilities and skill each

-y
’

nilirary policeman will need. lowever, these performance standards nead not
b4 k -

- oswe .

cover the whole range of skills and abilities which will bde required. They

7

30

Y
»

would be categorized 3s permaneat versus oodifiable human characteristics.

i

This will erable individuals who possess z2ither undesirabla characteristics
or deficiencies which can be modificd through learning and training to be

acceptable. Once the deternination is —ade on the s
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required of XP's, the next step is to derive standards base
skills and abilities. The final, and probably the most difficult, task is
to deteraine the effect these standards have om performance.

For example, ome of the standards used for selection of nilitarv
policemen prohibits a recoré of civilian coavictions other than miner
traffiic offenses. another requires that there de no pattern of undesirable

s 3
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TABLE 1-1 M QOuyalifications

S

Each applicant must possess the following cumulative qualifications: -

T e
= i. Physical
g A. Profile: 222221
2
= B. Red/green color discrimination
C. Height: 35 fr 2 in (male) 5 ft 4 in (female)
II. Aptitude area
A. Afpre-1973: GT
3 3. ACB~1973: ST
4
- III. Security clearcnce: Coanfidentizal v
2
= Iv. Other
A. o record of Special or Gemeral Court-llartial coavicticns.
B. Wo record of more than 30 davs lost under sectiom 972-10 U.S.C.,
appendix 3 MCM 1968. -
C. Yo record of civil traffic convictions or nc racord of traffic
oifenses, either civilian or military, that warrant assessm2at
of a total of more than six points for siagle ofiense or more
than a total of 12 points for two or more oifenses as defined
E in the poiat 2ssesszent table contained in AR 190-5 during the
2
= 12 month period immediately preceding the date of en:istment or
s reenlistment ia CMF or date of entry into Military Police
o
2
> Advance Individual Trairing.
=
k- D. Yo record of civilian convictions other than ninor traffic offenses.
3 E. Yo record of enlistment waiver granted.
F. Xo pattern oi undesirable behavior as evidenced by any record,
civilian or military. .
4 P 3
p—— R W
A P T A NG - . - —— L ———— 3 8 . s TR LR LN



G. Possess a military driver battery 1 score of 85 or higher.

H. Minimum age of 18 vears at the time of enlistment. .

behavior as evidenced dv any recoréd, civilian or niiitary. They both
assume that persons with criminal records are likely to be recidivists
while those with good moral characters are likely tc continue along the
path of virtve, and the criminal record is an accurate reflecticn oa ais

conduci. However, it has been poirted cut in the President's Commissicn

On Law Tnforcemant And Administration G{ Justice, that tue szgjzocicy of

fs . . . . .4 S . -
criminal conduct goes unvyeported and unapprehended.”’ AI ieast one dun of

three citizens have probadly committed a felong without having it recorded

screening device is hardiv a complete ceasure of conduct. This screzening
systen tends te exclude the careless cr "dwsd™ criminals, but is not a
sensitive ==asure of ali criminalitv.

The belief that criminal predispesitions are permaneat and past

crininaliry predicts to future craminalicy hes been supported by criminologist

6 Thesa studies have also indicated that

studies ¢n parole predictiomns.
recidivism depends uponr a variety of factors, such as, age at time of first
offense, work record, marital history, etc. What this suggests is thst

the present standard has a reasonadle basis, its limitations and range of
2rrors is completely unknown. What is needed are a series of scientific
studies which relate juvenile offenses to later conduct so that, knowing
what kind of a record a candidate has, a prediction can be nade of his

chances of returning to or continuing criminal activity.

5
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Another exazple of how present selection standards may or may not have
an effect on performance is the mini=zum age requirement. The ninimum ‘age
for military police personnel is eighteen vears. It has teen argued that
persons under twenty one yaars of age lack emotional maturity, and it has
also beer suggested that the minimum age de raised to twenty one. While it
is apparent that chronological age has some relationship te ecotional
maturity, it is also evident that there is no one to one corrzelation. Some
persons are ecotionally immature at age fifty. Background checks, inter—
views, psychiatric evaluations and psvchological tests should be able to
establish erotional maturity with consideravle more certainty than a fixed y
age standard. Even if the present minimum standards are —odified, future
selection procedur?s nav require sequential changes. At preseat the method
of selection is based on cost and convenience. The easiest and cheapest
steps come first so that fewer men will nave to be evaluated by ‘more
expensive and time consuniag procedures. This is reasonable Zrom the stand-~
poiat of cost and tire, however it way not be reasonable in terms of
selectior efficiency. A possible irprovement has been offered by Stene and
Kendall,7 called the successive "hurdle” technique. All standards shown
by research to be related to performance are placed in the order of their
importance. The standard that best predicts work success comes first, the
second best cormes next and so on. The seisction steps are arranged in the
sace order. The first evaluator is the most efficient which sllows those

to pass the first hurdia to continue to the second and so on.
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The advanzage of this method is a hest of candidates who have passed

the first screener are not carrisdé along. because that screener has a low

order of relationship o work. However, before tests are used in screening -

2ilitary law enforcement applicsats it is necessary that there be evidence

that the proposed test work by adding accuracy to and economy in prediction.

This does not —ean that it should de expected that the test will make ]

perfect prediction, or their judgermeats will de without error. ‘
From the preceding znaivsis and evaluation the iollowing conclusions

can be drawn:
a. An gccurste and valid determination concerning the adoption of v

b. The standaris identifi~d must have an effect on periormance.
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¢. Present selection criteria should de examined
tion to enhance selection quality.

d. Selecrion criteria dees a0t appear to be as discriminatsry as it

was designed zo de.

4. The Test Must Be Able To Predict Success Or Tailure On The Job.

The primary purpose of eaploviag a psychological test in seiection

d

-

procedures is to predict how the applicant will perform on the job for whick
he/she is selected. Once a nucdber of skills or attributes have been
identified as likely te be associated with work performance, a test or
possibly a battery of dififerent tests can be ased Lo measure at avility or
aptitude cocpoment of the job.

A large nucber of police departments today utilize psvchological
testing as well as civil service testing and cther means of screening

7
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The Comell Index is a written test which proved usefel in screezing

psychiatric cases for the milizary. It is given and scured quickly and

-
2ay be easily used in cenjunction with routine medical examimation. Io
contains many questicans sbout phvsical health which are of ianterest to the
.. P s s s 19
examining physician as well as to the c¢linical psycholegisz. -
The Dogmatism Scale constructed by Rokeach measures cpenr versus close-
mirndedness. Scores on it are associated with authoritarian perscnzlity
and with traits such as openness to new ideas, willingness to 2xamine
. issues for ozeself, general fezrs of the work and anxiety over threats
7 c . - s s tsresaa . . . i
= frem other persoms, over confermity, and difficulty In synrhesizing new
e
< ~
i iceas. *°
5
v A test for rigidity or fiexibility im approach to specific problems,
I
: and those attitudes which underly the authorizarian personzlity sre
3 .
z exanined by the Sanford rigidicy scale. This test is part of the Cziiforia
3
= . . . 3 4
N Psvchologicail Inventory.!®
# The Czliformia Psvchological Imventory is a writteén test which =zeasures ’
5

general nonpathological functieming. It includes the CGough~Sanford

A (L FAMEA

4

rigidity scale ané has many other scsles including one designed to measure

AyE

self-assurance, maturity, responsibility, and intellectursl efficiency.

There are norms based on 13,000 cases.15

4 Y ?l’ M
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b

The Minnesota Multiphrasic Personality Ianventery (MPI1) is widely used
for diagnosis of neurotic or psvchotic tendencies. It includes scales

for the detection of homosexual or psychopathic trends. The latter pevsons

(ST A g ATy

being amoral and asocial, likely to eagage in c¢artain criminal activities.
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Scores on this sczle differentiate groups of delinquents from non-
delinqueris. The test can be given in a written form to groups of appli-
cants, but must be interpreted by a professional clinical psycholeogist, or
osychiatrist, whc has had experieace with the test. 16 Cne study utilizing
the MMPI was administered to a sheriff's departrent in a suburban county.

The study group consisted of twenty-eight applicants who had passed a
routine civil service screening test aad a physical agility test. Each
was given a battery of psychological tasts, and a careful background check.

Investigators called oan reignbors, emplovers, school personnel and agencies

- y A [}
TOTE I e R R0 Sk 1A PREE S a2 AR U 42 YA A A oAt e ¢ e sy

wnich had knowledge of the applicants. Record checks were made with the v
FBI, the State Bureau of Criminal Identification and the State Department

of Motor Vehicles. Ten with adverse psychological test resulcs were

w Yo

refevred for psvchiatric examination. Results were corpared with judgements

s

s

made independently by an expert orzl board of police administrators.
Findings were as follows:
Using the Minnesota Multiphasic Personality Inventory as a =eans .
for diagnosing potential character dafects, measured by ine scoras
for psychopathic deviate, lying and homosexual trenss, it was fourd
that eight out o¢f twenty-eight men taking the MPI were rated a-. having
some character dafects. Xevertheless, the man who had the highest
psychopathic deviate score ou the MPI had no derogitory information
in the supplexzental material. The supplementzl material had avidence
of dishonesty, nine men were fcuad to have past misconduct. aAmong these,
five had nigh psychopathic deviats scores ¢n the MFI, one scored

11
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higher on homosexual tendencies, the r
signs of character defects. In this group of limited size the MNP
perforrmed relatively well; praducing 12 percent false positives and

thirty-three percent false negatives. A false positive is a man

e basis

o

n tI

2]

identified by a test as having a defect but who is found
of other information to have no defect. A false negative is 2 case
found in the test to be free of defect but found to have defect on
other zeasures. !’
The last test to be discussed that has potential use for psvchological
screening is Cattell's Sixteen Personality Factor Questionnaire (16 PF). "
This test is 3 multidirensional set of sixteen questionnaire scales. It
is designed to provide inforrmation abeut an individual's standing on the
majority of primary personality factors, by correlating various interests,
aptitude, creativity and intelligence measures through the use of regression
equations for predicting ad;ustment, adaptation, effecziveness, etc., im
various occupazions. The aathors clain the tes:t measures functional or

"source traits,” as opposed to the arbitrary or subjective source traits

measured by other tests. Additionrally, source trait profiles have been

3
e = developed by Cattell for vzrious occupations to include policement,
S i i
& 5 musicians, medical persomneél, teachers, execcutives and industrial supervisors,
: just to narme a few. The individual being tested is assigned a source trait
4
% score rangiag Irom one tO ten in each of the sixteen {actors. An evaluation
ﬁ‘
» - L]

and cooparison through the use of cecputer analysis is made with the testee's

2 source trair profile and that of the occupational group.ls

e
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i
& - c. Current selection crizeria siiould be examined to determine 1f it
R ;
e ;é actually accomplishes the cbjectives for which it was intended. .
= -
- T3 d. An evaluwation shculd be conducted of present psvchological tests
s X for police screening, specifically the Sixteen Personality Facror Question-
3 s
2 %
g R naire for possible adoption.
>
A a2 €. Departoent cf the Army needs to establish performance standards
4 28 Araov-wide for military police, i.e., a percent of the toral Y force that
b
& ¥ is not expected to periorm to acceptable standards.
vv‘- :’n
- - -
5 S 7. Recoccendations.
i a. Department of the Army task an agency to conduct a detailed job v

aralysis to determine those characteristics that affect MP performance.

,
s = b. Department of the Army task an agency to deternine the effective-
g = .
e - ness of current selection criteria in accomplishing its intended objective.
S 2 €. Department of the Army establish evaluation criteria or instruzent

(b

*

S % to determine the adequacy of the selection criteria.

k. = d. Department of tha Armyv establish an acceptable performance level

3‘ 7

gt KL for military police Arav-wide.

e &

e B

o e. That final consizeration for using psychological testing as selection
3 z
= Z criteria should be held in abevance until recommendation a thru d have been

v
<

accompl ished.
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